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Executive Summary 
‘The Lost Voices’ campaign is led by The London Postdocs, and supported by 

NIHR ARC North Thames. 
 

Introduction 

‘The Lost Voices’ is a national campaign, gathering 

researchers’ experiences of inequalities and prejudices, 

with the aim of improving current equality standards 

within research cultures. The campaign focused on early 

career researchers (ECRs), who are often less heard, but 

most impacted by inequality. We summarise the stories 

and concerns shared, present discussion and solutions 

from equality, diversity, and inclusion (EDI) leaders, and 

suggest future directions. 

 

Key Solutions 

 ECRs: upskill, mentor, nurture passions, network 

 Leaders: training, accountability, lead by example 

 Sector: reimagine ECR structure, improve 

disconnects, value overcoming inequalities 

 

Conclusion 

The sector must wholeheartedly acknowledge the need 

for change and commit to doing so. To further improve 

equality for all, a unified approach for addressing the 

comprehensive, intersectional range of inequalities is 

essential. Continued efforts to improve representation in 

research (especially at senior levels), and local support 

and training on how to manage issues is necessary both 

for those experiencing inequalities, and those consciously 

or unconsciously reinforcing them. A research culture of 

accessible support is required especially at the critical 

ECR career stage.  

Phase 1 

National ‘inequality stories’ 

were collected through a 

website portal, anonymous 

surveys, social media and a 

cross-institution blog 

campaign. Stories drew on 

lived experiences, revealing a 

range of inequalities not 

limited to race and gender, 

such as financial support, 

sexuality, religion, accent, 

country of origin, class, 

mental health, diet, caring 

responsibilities, and 

disability. 

 

Phase 2 

Advice from senior 

academics with experience 

of overcoming inequalities 

was also collected. 

 

Phase 3 

Stories drove a discussion 

with cross-disciplinary 

academics working at the 

forefront of EDI, about 

sector reform towards a 

more supportive, inclusive, 

and considered research 

culture, predominantly for 

ECRs. 

 

Phase 4 

Findings were presented to 

institutional EDI leaders to 

push for solutions for a truly 

inclusive research culture. 

WHAT DID WE DO? 

https://ukpostdocs.toothycat.net/thelostvoices/index.html
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Campaign Summary Video: 

https://www.youtube.com/watch?v=fR2pbmGa21I&t=1s   

 

ECR Toolkit: 

https://www.youtube.com/watch?v=73zLWF_koYU&list=PLE7iu0Ez9BO8ISdKbUozk

crAOlcb158lX  

 

Diversity in Research Podcast: 

https://diversityinresearch.buzzsprout.com/1026718/8757901-the-lost-voices-

postdocs-precarity-and-diversity  

 

Further information: https://linktr.ee/londonpostdocs  

 

 

 

 

 

 

 

‘The Lost Voices’ Resources 

https://www.youtube.com/watch?v=fR2pbmGa21I&t=1s
https://www.youtube.com/watch?v=73zLWF_koYU&list=PLE7iu0Ez9BO8ISdKbUozkcrAOlcb158lX
https://www.youtube.com/watch?v=73zLWF_koYU&list=PLE7iu0Ez9BO8ISdKbUozkcrAOlcb158lX
https://diversityinresearch.buzzsprout.com/1026718/8757901-the-lost-voices-postdocs-precarity-and-diversity
https://diversityinresearch.buzzsprout.com/1026718/8757901-the-lost-voices-postdocs-precarity-and-diversity
https://linktr.ee/londonpostdocs
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participant put it, they are 



/school-life-medical-sciences/about-slms/office-vice-provost-health/academic-careers-office/aco-news-and-events/aco-blog-post-dear
/school-life-medical-sciences/about-slms/office-vice-provost-health/academic-careers-office/aco-news-and-events/aco-blog-post-dear
https://blogs.kcl.ac.uk/diversity/2021/05/12/food-for-thought
https://blogs.kcl.ac.uk/diversity/2021/05/12/food-for-thought
https://blogs.kcl.ac.uk/diversity/2021/05/14/the-man-in-the-mirror/
https://blogs.kcl.ac.uk/diversity/2021/05/14/the-man-in-the-mirror/
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Relevant role models are hugely important. Additionally, a simple lack of awareness of 

what ECRs from marginalised background
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What were the inequalities and prejudices faced? 
 

 

“Like a constant pressure that makes you feel you are not doing your job well enough.” 

 

 

Each interviewee had faced a variety of prejudices towards them at every step on the 

academic ladder. This included being considered part of the cleaning staff at 

conferences, their work being overlooked or undermined due to their ethnicity and 

being sexually harassed by senior males in positions of power in their field. A common 

experience among all the interviewees was the experience was of their work being 

regularly questioned and undermined, an experience not faced by their 

(predominantly male and white) colleagues.  

 

Moreover, when they did speak up about these issues, their complaints were often 

brushed off as untrue or exaggerated, due to the lack of representation of different 

minorities at the senior level. A major issue faced by all was that the departments they 

were in did not take their claims seriously. One participant reported the disheartening 

realisation that it was easier and more beneficial to keep his sexuality ‘invisible’, to 

avoid the stigma associated with being gay in academia.  

 

To overcome these issues each person employed their own strategies, but a common 
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What is your advice to ECRs trying to achieve a senior role 

in academia? 
 

 

“Find your tribe.”  

 

“Remember what made you passionate about your field in the first place.”  

 

“Be brave, outspoken and develop your self-belief.” 

 

 

Each interviewee understood the path to a senior role in academia is extremely 

difficult for anyone, especially those from groups not traditionally represented in the 

field. However, they also had encouraging works for ECRs who have chosen this career. 

A common theme was how vital mentors are, as many supervisors are not taught how 

to manage the common issues experienced by groups facing inequality, such as those 

associated with race or sexuality.

https://www.youtube.com/watch?v=UWrVPamrzwk
https://www.youtube.com/watch?v=UWrVPamrzwk
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How does the 
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What are the short-term, realistic goals that you would like 

addressed in academia? 
 

This was the toughest question for our interviewees and there was no clear answer, 

rather there are many areas where improvement is needed.  

 

Two participants immediately asked what HEIs are doing to become actively anti-racist. 

They acknowledged that, for there to be a shift in the prevalent racial hierarchy in 

academia, we need those in the most senior roles to actively push for change, as this 

can only come from the top. The burden to change the system must not fall only on 

the shoulders of the groups who are experiencing inequalities but be driven by peers 

who have already established themselves in senior roles and are allies of change. 

 

 

“Our bite must equal our bark.”  

 

 

 

All interviewees recognised that HEIs were very good at talking about inclusion and 

diversity, but noticeable changes within departments are largely absent. Suggested 

actions include unifying and championing role models from underrepresented groups, 

which will encourage ECRs to seek and gain mentorship in their academic path.  

 

Additionally, many discussed the need to create schemes to develop the professional 

skills that are essential to career growth, but the intense pressure and instability for instability for 
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Phase 3: Panel debate with EDI-

prominent academics 
We held a panel discussion with cross-disciplinary senior academics from different HEIs 

who possess strong interest in equality, diversity, and inclusion (EDI
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Phase 4: Presentation of findings to EDI 
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Conclusion: Common Issues 
 

 

 
 

  

The persistence of microaggressions and open bullying which is being 
experienced by ECRs from inequality backgrounds of all kinds. Many 
of our respondents in Phase 1 feared the consequences of speaking 
up, and several reported receiving no help (or worse) when they did.

The lack of recognition of how difficult it can be for 
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Next Steps & Proposed Solutions 
 

To address the needs raised by ‘The Lost Voices’ national 

campaign, we suggest: 
 

1. That HEIs need to take direct action to address discrimination. HEIs recognise 

the need to address EDI issues. Many of the senior EDI leaders we spoke to were 

passionate about their work. However, it is equally clear that these efforts are 

frequently not having enough of an impact at the ECR level. People must be held 

accountable for their actions which consciously or unconsciously reinforce 

inequalities, and supervisors, line managers, and people in authority should be 

properly educated about the issues faced by underrepresented groups 
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On a sector-wide level, we note that:
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