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Enhancing UCL's research culture

Collaborative Research Leadership Programme

Gain valuable skills and tools to lead a research team, focusing on developing
collaborative leadership, people and team management to build a healthy, inclusive
and sustainable research culture. The two-year UCL Collaborative Research
Leadership programme is open to high-potential Principal Investigators who are
managing teams, or experienced researchers with the potential to lead a research
team. It is open to researchers from all disciplines.

Programme outcomes

Through the programme, participants will have the opportunity to:
= Contribute to the design and development of a leadership programme
= Test and explore enablers for collaborative research leadership

= |dentify personal strengths and team strengths
e Strengthen understanding of the inter-
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Drawing on the successes of Advance HE’s Research Team Leadership programme
and Thinking Environment methodology, the programme will be grounded in
participant experiences and reflection, connected to practical applications and key
skills. The approach emphasises inclusion, equity and creativity in a safe
environment, and will support UCL to progress towards a positive and sustainable
research culture.

2. Programme elements

2.1 Co-creation and co-design (May-June 2024)

Participants will be invited to join one of three online 2.5 hour-long focus groups,
hosted by Advance HE, that will explore barriers, opportunities, needs and
perspectives related to collaborative research leadership. The groups will be
expected to work collaboratively themselves and demonstrate collaborative
behaviours to identify and test ideas for the content and approach for the
programme.

2.2 Induction Phase (9 x one-day workshops delivered by Advance HE.
October 2024-June 2025)

Participants will attend one full-day interactive workshop per month for nine months
(to include in-person, online-only and hybrid workshops). They will explore different
elements of collaborative research leadership and will identify the skills to develop
further. Session themes and content will be shaped by the co-creation and co-design
phase and will aim to increase participants’ confidence and ability to lead, enable
collaborative practice, and increase their teams’ collaborative behaviours.

2.3 Extension phase (delivered by UCL. July 2025-December 2025)

Participants will be given the opportunity to personally reflect on their programme
learning through a combination of facilitated approaches (such as peer-to-peer
action learning and coaching) tailored to the needs of the cohort. This will enable
participants to practically apply their knowledge and skills, strengthen their learning,
and develop their roles as a research team leader.

2.4 Consolidation phase (1 two-day workshop delivered by Advance HE.
January 2026)

A further two-day in-person workshop will consolidate the knowledge and skills learnt
from the programme, and support participants with achieving their goals. The
workshop will include critical reflection on the programme and experiences so far,
alongside a future orientation to plan for impact
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their reflections through these channels and engage with the wider sector. The
learnings from the programme will also be embedded into other training
programmes.

4. Eligibility

Newly appointed research team leaders who are managing teams or experienced
researchers with the potential to lead a research team (e.g., Future Leaders
Fellowship holders) at grades 8 and 9.
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