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Digital platforms and large firms in other industries
Revenues and profits

Are the digital players different?
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What do they sell? 

4

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

0

50

100

150

200

250

300

Apple Amazon Alphabet Microsoft Facebook

Revenue Profit margin

US$bn

Note: Information corresponds to 2018.
Source: Oxera based on Refinitiv data.



Where does the power come from?
Market definition

• what are the underlying markets?

• two-sided demand
• businesses are buying (targeted) consumers’ attention
• consumers are ‘buying’ content (and businesses’ products)

• supply-side substitution
• data gathering, combination and analysis is key input to new services
• does it broaden the horizontal market or is it a vertical issue?
• controlling the customer demand controls the value chain
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