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DISCLAIMER This is the personal experience of a panel member from one ERC
Review Panel, and is not an official guidance note. This document is confidential and
should not be circulated, shared beyond UCL staff or placed on any externally
accessible websites.

Background
Member of Neuroscience Panel (LS5) for five years
Participated in three review cycles to date (one year on, one year off model)
Also previous member of MRC Neuroscience and Mental Health Board

The Review Process Step One (section B1) and Advice
There are 17 members on this review panel with diverse expertise. Around three to four
panel members are assigned to each application. Each of these panel members will
review the application and give scores on excellence of i) Pl and ii) research: 50% of
score for Pl and 50% of the score is assigned to the project. The total score is added and
a ranking list is drawn. Highly competitive: need to score well on both fronts to get
through the first stage.
At first step, panel members will only see part B1 of the application. Here, the panel
needs to see the novelty, ground-breaking nature, and feasibility. Some detail on
methodology is needed in B1 to show feasibility, although the majority of detail is in B2. It
is not a good idea to just make a short version of B2. Please note that part B1 should be
written so that members of the panel who are not too close to the field of research
understand the significance of the application.
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Before even starting to write a grant, set up a “chalk talk” within your department. This will
help you to improve your project, e.g. identify objectives that are not useful, make sure
you are using the most forefront technologies etc.

In terms of the number of publications needed e.g. as senior author, or corresponding
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