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which would be a breach of contract. This was avoided, but work needs to 

be done to improve the situation and avoid another incident.  

c. The new approach will be used for the timetable for 2024-25. The data 

gathering will begin in term 2 of 2023-24. Data will be collected at a 

central level to ensure consistency and an equitable approach to manage 

availability of staff.  

d. The team are working with representatives across faculties and consulting 

with different groups.  

e. A draft academic impact statement has been reviewed by the executive 

committee of Academic Board. The committee gave feedback and 

considerations to be made and the team have begun the process of 

scenario testing to demonstrate the impacts of the proposed changes.  

 

6.2. The following points were raised in discussion:  

 

a. 
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6.3. People and Culture Committee noted the work and approved for further 

consultations. Further updates should be brought to the committee.   

 

7. Confidential: Accelerate to leadership update (3-07) 

7.1. Exempt from publication, please see confidential minutes.  

7.2. Exempt from publication, please see confidential minutes.  

 

8. Recent Updates to Research Excellence Framework (REF) (Oral Update) 

8.1. Emma Todd presented an oral update on recent updates to the REF. The 

following points were made during the presentation: 

 

a. It was confirmed that this topic will be brought to a future meeting in more 

detail.  

b. It was explained that the REF is worth 160 million pounds a year for UCL 

which equates to just over 9% of UCL income and in addition, there is the 

importance of reputational value of performing well in the REF. The 

updates are a reduction in weighting on outputs, a new category entitled 

“people culture and environment” which will count for 25% on par with 

impact category and the intention to use HESA staff data to determine the 

number of outputs that we are allowed to submit. This will also include 

research enabling staff which will be an additional challenge in terms of 

data quality.  

c. A consultation will be run by the four funding bodies over the autumn 

term.  

d. There will need to be some work done on a) aligning people and culture-

focussed activity in the research space and b) improving the quality of 

HESA return to reduce bureaucracy in long term and investigate what 

needs to be included. A further update will be provided in November.   

 

8.2. The following points were made in discussion: 

a. It was suggested that this links to the timetabling discussion earlier in the 

meeting (point 6) and it needs to be noted that teaching impacts research.  

b. It was asked how research enabling staff would be categorised and it was 

agreed that this would need more thought.  

c. It was agreed that the HESA data and improving that data was key.  

 

8.3. People and Culture committee noted the update.  

 

 

9.   AOB  

9.1. It was noted that there would be a special meeting of People and Culture 

Committee on 7 July 2023 to discuss the reward strategy.  
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