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necessarily be beautiful but the long-term aim should be for high quality. However in the
meantime “don’t let perfect be the enemy of good”.

Anthony Smith also noted the potential capacity constraints around Moodle and
emphasised to Deans that ‘alternative assessments’ means alternatives wherever
possible and that they should also be rigorous. The issues with exams via Moodle were
capacity; international time differences; and connectivity time constraints (eg students
downloading a paper and uploading an answer).

Norbert Pachler said they would liaise closely with Covid co-ordinators and look at
keeping the volume of activity manageable.

Nigel Titchener-Hooker reported that some students have no access to PCs and he was
rolling out instructions to all his departments to identify the size of the problem and
suggest ways to mitigate it.

Sasha Roseneil noted that concerns were widely expressed across SHS about
disparities over student access to PCs and quiet places to work. Although the Student
Centre was open, students were following government advice and staying at home.

Nicola Brewer asked Fiona Strawbridge if the use of Microsoft Teams for 1-1s and

ad hoc meetings was to be discouraged, and if there was a workstream for addressing
digital exclusion and lack of accessibility. Fiona Strawbridge replied that they weren’t
discouraging use of Teams but were noting that some individuals may prefer other
channels, eg phone, Skype, Facetime. She didn’'t know of a workstream on digital
exclusion but would welcome any input on accessibility.

The Provost asked that they record the work they are doing, as this was a learning
experience that could be used later.

Celia Caulcott reported that the Entrepreneurship Programme had moved online and
they were thinking about how to get external validation. Regarding digital exclusion, this
wasn't an issue just for students, as some staff don’t have good home working
environments.

David Price noted that the Research Unit was capturing what work was being done.
Could this be done through the IOE?

Action: Sue Rogers to take forward in the IOE — capturing the contingency work that is
being done, for future learning.

Concluding comments on overall ISD work - The ISD management team are all focused
on dealing with this. If there are any issues not covered in this meeting, please e-mail
James McCafferty.

The Provost asked James McCafferty for his top 3 concerns. James McCafferty
responded:

Exams and Moodle: clarity around what arrangements will be made for alternative
assessment.

Capacity of Desktop@UCL Anywhere meeting demand.
Levels of support (not just IT) for individuals who are remote working.

The Provost wondered if we can minimise exams and still be confident about quality of
assessment. That should be considered by Project Aquamarine.
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2.24. The Provost thanked James McCafferty and the team for ISD’s deeply impressive and
extraordinarily professional response.

The meeting then continued with the usual ISGC agenda, chaired by Dr Caulcott. Due to
time constraints not all agenda items were covered.

20/03/01 Minutes of the previous meeting on 13" November 2019

The Minutes were not reviewed.

20/03/01 Progress Update on ISD review

This was not covered, but provided for information only.

20/03/03 My HR Update

5.1. The accompanying paper was for note, and James McCafferty said consideration was
needed on how to constitute the review of the MyHR project. An external review had

been considered.

5.2. Kevin Gallagher explained that it was proposed to do something locally at the moment






Information Services Governance Committee — Minutes — 18t March 2020

7.6. Celia Caulcott said she would want to hear about cyber security sooner than a one year
review.

7.7. Action: Bring cyber security back to ISGC sooner than one year's time.
8. 20/03/06 Information Security Update

8.1. The accompanying paper was for note and not discussed.

8.2. Cyber Security Essentials had been raised at the last meeting and James McCafferty
reported that three separate units had now become accredited and this was good because
having accreditation was now often required for government funded grants. He asked that
if anyone wanted individual units to be accredited then please get in touch with him.

Any Other Business

There was none.

Dr James McCafferty

Interim Director of ISD (excluding projects)
Information Services Division (ISD)

email: james.mccafferty@ucl.ac.uk

March 2020




