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Officer(s): 
Ms Sarah West, Finance Committee Secretary  
Mr Harry McMahon, Governance Team 
 
 

Part I: Preliminary Business 
 
35. Welcome and Operation of the Meeting 
 
35.1. This meeting was held by video-conference with some members participating 

by video conference and some member present in the same room together. 
The video conferencing tool allowed all members to participate in the meeting, 
being able to see and hear each other. Due to the meeting being held by 
video conference decisions made at the meeting would be ratified by Chair’s 
Action after the meeting. 
 

36. Declarations of Interest 
 
36.1. No declarations were made. 

 
37. Minutes of 14 November 2022 and 13 December 2022 (4-01a & 4-01b) 

 
37.1. Finance Committee approved the minutes of the Finance Committee meetings 

held on 14 November 2022 and 13 December 2022.  
 

38. Matters Arising 
 

38.1. Members were given an update on minute 25.2e, ‘Finance Committee 
members were in agreement that the discussion around pay and reward, 
particularly for those in lower grades, was important and should be considered 
by the RemCo’.  It was noted that RemCo was not the right forum but that it 
would be placed high on the agenda for the first meeting of the new People 
Committee.  The Provost would also provide an update to Council on pay 
negotiations as part of his Provost’s Report. 

 

Part II: Strategic Items for Discussion 
 
39. Confidential: Financial Strategy and Reducing UCL’s Cost Base Update 

(4-02) 
 

39.1. Exempt from publication, please see confidential minutes. 
 

39.2. Exempt from publication, please see confidential minutes. 
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43.1. Exempt from publication, please see confidential minutes. 
 
43.2. Exempt from publication, please see confidential minutes. 
 
43.3. Exempt from publication, please see confidential minutes. 
 
44. Confidential: Utilities Risk Management Strategy (4-07) 
 
44.1. Exempt from publication, please see confidential minutes. 
 
44.2. Exempt from publication, please see confidential minutes. 
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48.2. Exempt from publication, please see confidential minutes. 
 
48.3. Exempt from publication, please see confidential minutes. 

 
49. Confidential: Finance Committee Business Plan (4-12) 

 
49.1. Exempt from publication, please see confidential minutes. 

 
49.2. Exempt from publication, please see confidential minutes. 
 
49.3. Exempt from publication, please see confidential minutes. 

 
50. Any Other Business 
 
50.1. In response to a question from the Chair, Mr Ian Dancy, Executive Director of 

Operations, provided an update on the student accommodation at Pool Street 
West. He explained that there had been an ongoing issue with heating and 
hot water and that compensation of £500 had been provided to students and 
welfare support offered. Mr Ian Dancy explained that the team were working 
to understand the nature of the problem and that Vinci were being pushed to 
rectify the problem. 

 
50.2. Members sought reassurance that (1) all possible help was being given to 

students to help them manage the situation and (2) appropriate legal advice 
was being taken in respect of the issue. It was confirmed that the external law 
firm BCLP had been engaged to provide legal advice on the project from the 


