


Finance Committee Minutes — 15 June 2022

Part I: Preliminary Business
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Welcome and Operation of the Meeting

Due to the necessity of holding virtual meetings during the ongoing COVID-19
pandemic, it was not possible to convene a meeting fully in person of Finance
Committee. Therefore, members were participating in a hybrid meeting, using
tools that enabled all members to see and hear each other simultaneously.
Decisions would be ratified by Chair's Action after the meeting.

The Chair welcomed Ms Jessica Yuille and Mr Stephen Glover who had
joined UCL as a job share for the post of Director of Financial Planning and
Analysis. Mr Roger Blundell and Mr Philip Clark were also welcomed to their
first in-person meeting.

Declarations of Interest

No declarations were made.

Minutes of 23 May 2022 (7-01)

Exempt from publication, please see confidential minutes.

Finance Committee approved the minutes of the Finance Committee meeting
held on 23 May 2022.

Matters Arising

There were no matters arising.

Part Il: Strategic Items for Discussion

93.

Confidential: April (P9) Management Accounts (7-02)
Exempt from publication, please see confidential minutes.

Exempt from publication, please see confidential minutes.

. Exempt from publication, please see confidential minutes.

Confidential: Financial Strategy Update (7-03)

. Exempt from publication, please see confidential minutes.

. Exempt from publication, please see confidential minutes.
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94.3. Exempt from publication, please see confidential minutes.
9%  Confidential: Oriel Update (7-04)

95.1. Exempt from publication, please see confidential minutes.
9572. Exempt from publication, please see confidential minutes.
954 Exempt from publication, please see confidential minutes.
Qf Confidential: EIB Amendment (7-05)

96.1. Exempt from publication, please see confidential minutes.
97.  Confidential: Students’ Union Budget for 2022-23 (7-06)
%Y1 Exempt from publication, please see confidential minutes.
97 7= Exempt from publication, please see confidential minutes.
97.3 Exempt from publication, please see confidential minutes.
98. Confidential: 90 High Holborn Lease Renewal (7-07)
98.1. Exempt from publication, please see confidential minutes.
98:2. Exempt from publication, please see confidential minutes.
98.3. Exempt from publication, please see confidential minutes.
99. Confidential: Alexandra House Lease Renewal (7-08)
99.1. Exempt from publication, please see confidential minutes.

9¢4Z: Exempt from publication, please see confidential minutes.

1 Exempt from publication, please see confidential minutes.
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@8  Confidential: Advancement Report to Finance Committee (7-10)
il Exempt from publication, please see confidential minutes.

&l Change to the Terms of Reference and Constitution of Estates
Committee (7-11)

102.1: Finance Committee approved the proposed changes to the Terms of
Reference and Constitution of the Estates Committee, a sub-committee of
Finance Committee.

“03 Confidential: Banking Matters (7-12)

#8888 Fxempt from publication, please see confidential minutes.

04 Confidential: Debt Write-Off (7-13)

104._1: Exempt from publication, please see confidential minutes.

2 Date of the Next Meeting

iiadll The next meeting of Finance Committee would take place on Friday 22 July:

09:30-12:30.

Sarah West
17 June 2022



