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Resolved: That the Financial Update at EC 5-48 (14-15) be noted.

FINANCIAL FORECASTS FC 5-49 (14-15)

Considered: The Committee gave detailed consideration to the Financial Forecasts report at
FC 5-49 (14-15). This included a note on Financial Sustainability, the 2015 Financial Tables
and a Commentary on the forecasts to 2017-18. UCL is committed to achieving financial
sustainability, which means providing a sufficient level of financial resource on an ongoing
basis to deliver the academic outcomes defined in UCL2034. This, in turn, requires a level of
cash generation that supports a programme of investment in academic development and in
UCL'’s infrastructure, both physical and digital. Therefore, a target of 5.5% of surplus of
income has been set to be achieved by 2017-18 and sustained thereafter.

The Committee discussed the table on p. 50 which gave a list of propositions to improve the
operating surplus in 2017-18 and the projected improvement that could be achieved and
feedback was provided by the Director of Finance and Business Affairs. The next step would
be to complete road-testing of the proposals to improve the operating surplus with Heads of
Department and leadership teams and this was underway.

The Committee discussed the staff student ratio, the balance between teaching, research
and enterprise, and the need to achieve the appropriate balance and manage the student
experience. It was noted that this would be considered as part of the planning process and
all aspects would be taken into account.

The Committee discussed the table on p. 48 which gave the surplus achieved by Russell
Group universities in 2013-14, including UCL. A guestion was raised as to whether the UCL






11. ASTOR COLLEGE REFURBISHMENT AND EXTENSION FC 5-55 (14-15)



16.3 Resolved:



