





Delegation Framework

Strategy

Activity Responsible Body or Individual

Approval of UCL strategy Council

Approval of Estates and Funding Strategy Council

Approval of Global Engagement Strategy Council

Approval of Equality and Diversity Strategy Council

Approval of Research Strategy Council

Approval of Scholarship Strategy Student Recruitment, Admissions
and Funding Committee (Academic
Committee)

Approval of Assessment Strategy Academic Committee

Approval of Library Strategy Library Committee

Approval of the Education Strategy Academic Committee

Approval of HR Strategy Human Resources Policy Committee




Delegation Framework

Accountability to the OfS and UKRI

through the OfS and UKRI

Compliance with Charity Law

Compliance with the integrated public sector
equality duty

Activity Responsible Body or Individual
Designated accountable person for the OfS Provost
e The proper use of public funds received Council

Ensuring that there is an adequate system for
risk management, control and governance,
and financial reporting

Striving to achieve good value for money from
public funds

Compliance with the Audit Code of Practice
Ensuring effective arrangements for the
management and quality assurance of data
submitted to HESA and the OfS

Council, through Audit Committee

Ensuring an effective framework to manage
the quality of learning and teaching and to
maintain academic standards

Academic Committee, through powers
delegated by Academic Board and
Council

Access & Participation Plan

Provost on the advice of the Student
Recruitment, Admissions and Funding
Committee

governance

e Self-assessment on consumer protection law | Provost
e Student Protection Self-assessment Provost
e Student Protection Policy Academic Committee
e Self-assessment on management and Council

Institutional governance and organisation




Delegation Framework

The executive management of institutes and
departments and academic units

Directors of Division / Heads of
Department

To monitor the effectiveness of the Council

Council, reporting to the OfS




Delegation Framework

Academic Governance, management and control



Delegation Framework

To consider and advise the Council upon all academic
matters and questions affecting the educational policy
of UCL:
e in respect of policy pertaining to the Research Governance Committee on
organisation of research behalf of Academic Board

e in respect of matters concerning academic co-
operation between UCL and any other body

e in respect of appointments to established
Chairs and Readerships of the University of
London tenable at UCL






Delegation Framework

Provost’s Delegations to Vice-Principals and Senior



Delegation Framework

Financial matters

Activity Responsible Body or Individual

To govern, manage and regulate UCL'’s investments  Investments Committee (Statute
6(2)(A) / Council schedule of
delegated powers)


/finance/policies-corporate-info/financial-regulations
/finance/policies-corporate-info/financial-regulations
/finance/policies-corporate-info/financial-regulations
/finance/policies-corporate-info/financial-regulations
/finance/policies-corporate-info/financial-regulations
/finance/policies-corporate-info/financial-regulations

Delegation Framework

Appointments

Activity

Responsible Body or Individual

Appointment of the Officers of Council

Appointment of external members of Council
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Council




Delegation Framework

Other operational matters

Activity

Responsible Body or Individual

Governance and oversight of Information and
Communications Technology (ICT) matters across
UCL in its entirety; ensuring effective alignment
between UCL'’s overall strategy and the ICT strategy
and plan; approving the annual ICT capital
investment programme

Information Services Governance
Committee

Formulating medium- and long-term policy for library
provision for UCL

Library Committee

Overseeing and co-ordinate the operation of research
governance processes at UCL, according to the
principles set out in the UCL research ethics
framework, and to approve, subject to appropriate
consultation, research governance policies and
procedures

Research Governance Committee

Ensuring appropriate governance and management
of estates issues across the entire estate

Estates Management Committee

Approving policy, standards and strategy for the
management of health and safety at work within UCL
and compliance with health and safety legislative and
other requirements

Health and Safety Committee

Conferment of Honorary Degrees and Honorary
Fellowships

Council, on the recommendation of
the Honorary Degrees and
Fellowships Committee [Regulation 9]

Designated officer for the receipt of disclosures under
UCL'’s Policy on Public Interest Disclosures

Chief Operating Officer

Operation of UCLU in respect of: approval of
constitution; fair and democratic operation; finances;
Code of Conduct

Council (Higher Education Act 1994)

Tier 4 License (to sponsor students on visas)
Tier 2 License (to sponsor staff on visas)

Registrar
Director of Human Resources
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