Race Equality Charter Action Plan: 2015-2018

—

1.1 Re-explore offering The foundation courses would look  Phase 1: Evaluate
foundation courses, with  to include the most under- the previous
a guaranteed admission  represented groups, create new feasibility study and
scheme, at our new access routes into the university see how it could be
campus and would be delivered from the remodelled for new
one of the most diverse boroughs campus
in the UK















curriculum review of quality assurance until 2017 curriculum
existing and new courses processes: see 3.3) | Targets to be through working
in 2014-17, and produce agreed by the group

tools and resources to Group

help departments take
action to ensure diversity
is represented in

curricula.

4.2 Ensure Global Citizenship  Enhance all students’
programme is more understandings in relation to ‘race’
widely available and encourage them to think
(currently over 1000 critically and self-reflectively on the
students attend the issues from a very early point in

summer school) and
explicitly includes course
content on ‘race’, in
liaison with the
‘Liberating the
Curriculum’ Working
Group/ Connected
Curriculum Development
Group: see 8



ChangeMakers
programme to help
design and implement
research projects on
inclusive curriculum

curriculum and enriching education
and learning

projects
disseminated
through the
Learning and
Teaching Portal and
disseminated widely

2015-ongoing

maker) Teaching
Fellows and
Faculty Tutors

courses sensitive
to diversity in the
curriculum

Create and show videos

films as part of

Tutors

4.5 Review compliance with | Response to poor feedback from Report to Education | August 2015 | Faculty Tutors All taught courses
anonymised marking BME students on assessment, to Committee use anonymised
policy for taught courses. | remove the potential for bias marking
Where anonymised
marking is not taking Communicate this
place, report to to BME students
Education Committee.

4.6 Strongly promote the use | Response to poor feedback from Promotion of August 2016 | Senior Teaching | Attainment gap
of ‘guided marking™ BME students on assessment and guided marking Fellow in CALT narrowed
exercises, or similar, at feedback. It will help students through Arena and Faculty between students
the beginning of every better understand assessment and | programs, events, Tutors from different
module. enables them to benchmark and web resources, etc ethnic groups

self-assess.

4.7 Widespread Increase understanding of the Films made August 2015 | CALT Teaching BME students feel
dissemination to teaching | barriers BME students face at available through Fellows, Faculty | better supported
staff of films developed university the Learning and Tutors and understood
by BME students on Teaching Portal and as evidenced in
attainment disseminated widely RECM survey

4.8 Introduce more To create a more welcoming and Departments August 2016 | Head of Careers, | BME students feel
‘belonging interventions’. | inclusive culture routinely showing CALT and Faculty | better supported

and understood




of BME Alumni and other induction as evidenced in
alumni discussing the programmes RECM survey
challenges they faced at
the university, how they
coped and their
subsequent careers, to
be shown within
induction programmes.




5.3

for early career BME staff | provided with the opportunity to
be closer to decision-making

Provost to initiate review Improve ethnic and gender

of committee

membership

out

more ethnically
diverse



6.2 Work with HoDS to The Sponsorship Programmes will Fully developed From April Director of More BME staff
develop and pilot go beyond traditional mentoring models in place, 2016-April Organisational promoted into
Sponsorship Programmes | and could be very innovative in the | with support and 2017 Development, higher grades
for BME staff sector buy-in from senior (Equality &

staff Diversity Team,
Heads of
Department
‘Coalition’)

6.3 Hold focus with BME BME senior lecturers are more Report of outcomes | May 2015 Head of More BME
Senior Lecturers to feed | likely to take longer to be promoted | of focus groups feed Equalities and academics
into Academic into review Diversity promoted
Promotions Review quicker,

responses
relating to
promotion in staff
survey show an
improvement

6.4 Implement and promote  Promotions likely to move to an Recommendations
the recommendations ongoing, rather than annual basis discussed at SMT
put forward by the basis which means staff have more
Academic Promotions opportunities to be put forward Agreed actions

and Reward Review
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services staff — by higher grade moving into
reviewing what is on the higher
existing open
programme, bringing it
together in a cohesive
way and then adding any
programmes that are
missing
6.6 Develop a pilot B-Mentor | BME professional services staff - Review best July - Aug Head of Adequate
programme for receive high quality mentoring practice & consult | 2015 Equalities and resources and
Professional Services with BME Diversity sufficient buy in
staff Professional from all partners
Services staff institutions to
- Agree remit & Sept 2015 launch the project
target audience
- Agree mechanism | Oct2015
for delivery
- Launch & Nov — Dec
publicise 2015
- Induction/training | January 2016
Match pairs End Feb 2016
6.7 Professional services Limited career progression Publicise the January 2016  Faculty
career ‘surgeries’ — or opportunities for professional approach to all Managers &
equivalent - which services staff where BME staff are professional Professional
involve informal formal concentrated. Where surgeries services divisions Services

meetings with senior
members of staff

have happened it has received
excellent feedback

and faculties

Build this into
faculty and
divisional Equality
and Diversity plans

Leadership Team
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in faculty and areas. Regular and intense scrutiny
professional services
equalities action plans
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academic units to
make a termly
return of
nominations
made to
Academic
Services.
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